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A newsletter buzzing about board governance and management of condo and not-
for-profit boards.

October has gotten away, the leaves have fallen and winter has come too fast.
November is about to turn into the holiday craziness of December. We have a
Blog Post, a Quick Tip, and two new Podcasts. We end with some questions and
would really, really like to get some email from you; our readers.

Pat Crosscombe & Bonnie Oakes Charron, Co-Editors

Keep Track of the Money:
Finance and Condos

Reviewing the condo’s monthly financial statements is one of the most important
tasks each month. It is great if a member of the board is an accounting
professional like a Chartered Accountant (CA) or other similar designation, but it is
still possible to have a great board without a CA. Establishing policies and
procedures helps a great deal towards sound financial oversight. Anyone can learn
how to read financial statements.

Read more

The Sidelight: Podcasts

Two new podcasts this month


https://2j0pt.r.bh.d.sendibt3.com/mk/cl/f/sq8lvLpvgI6ZK4C_6e7VGKMqHHB6P7AyA6QrJI5sCWkMiPBBXVYGjpDwr8nhwrRnTNVq1CgnjjLrhE7MEqxjUwZYWIam9rTDj-cFUFcSNqT1GbdTYv2a46eUQmKFVAdiKGYt1uU9M8RB0vO-iJ9bwgl6OGTprOAXPQAO3yMhr9r1fXiEyCSfTHHxKZiVtqgy5slrgQtCSXIVnh4D1HDqwfuiTDC9IM1bHlMRMAN-xfL0G-j4xpiF3dycaOZEtF3kEdgrJcysKsrWIWm2CBhUdXJqR2Gc91s4Xgxln6yufs_daX7axD938lk9nlvHMFWlVtpxKvt8QmSj6mtC_hzf3_vrWWcXc0Zlew

1) Pat sat down with co-editor Bonnie, over coffee and cookies (of course) to talk
about our favourite subject governance with a focus on professional development

for directors. We explored in-depth how Clifton Strengths helps people to

identify their natural talents.

Listen to podcast

2) Pat sat down with Susan Hempinstall to talk about the process of adopting
technology for a non-profit organization. Susan led the process when her board
was looking for board management software. Spoiler alert; they did buy

BoardSpace.

Listen to podcast

Quick Tip

Agendas - Be Structured, but Stay Flexible

When it comes to meeting planning, structure is an ally. It's important to have
some standard parameters like length of meeting, order of business, and rules
that guide your approach to discussion and debate. The Agenda should have the
topics listed, with an estimated time noted, and whether the subject is for

information, discussion, or approval.

Beyond these basics, keep room for a bit of flow in the meeting by leaving some
extra time available — use this time when it is most helpful such as when a
discussion is opening up new ideas, or when a presentation or explanation takes

longer than planned but is still helpful.

Remember, as Emily Dickinson once suggested — to dwell in possibility.


https://2j0pt.r.bh.d.sendibt3.com/mk/cl/f/LhIrXkYYVu69OTAsw9LSioMmu1E_L8_5U5Xx8vqnq09S8AcqEQ7ghpqiQyQLhZUHixA67lAW-tg37D56qX3_ag6jEfzpLeClTrg_WCm6lyhkYNFuGDj5W1ke767e0h3pkBYUfDDWol_DK15IfL0ah8gWg3gACrg9VWZexCJfopxOPW6ypSrAwHfd3JwMJKLz2OhwwZLZdCWtfo8FkMOpR7yg2VT0ZIUtPZVGEYfvnnLGA7ras2zMaAi12928wH8qXlGJozt2yQH-CpsXf1MTAGlvYMHg6As1iE_eQatNQJyB06yyR8SA7ZFqIbaN7VqG
https://2j0pt.r.bh.d.sendibt3.com/mk/cl/f/kLFIvZ2GHPjlujAMzxue3X8diWsQcUN_ZweFZFVmIAGvaRyFeDR8Uqby8CQ1pOt1P87VNwfs7JlJeeV7OmhHD1YlAh-L3VRI9bMwHSe-UIlZtAFRFrnnLjYesLenusDdNScRd62Gyd_ilxV-f1NZs5Zhz_TX4y0XcD07NnkSraIadAYlgBKwnyA9WM04JA4H9nyYzTJ5ZMRQVzeYiK24fYXpO70lUq1x-l0i-z9FYfCGQl7LjVDpbLvHwhj6RFVjHWVVjSZmA7CAWU-7u65btNiCa82y1DwV5Yeg9mJJMN5WdAeyUola0StqamAELxlmzcdjvB3zDhW-3ILF0IJFAAfRUF0hsQ
https://2j0pt.r.bh.d.sendibt3.com/mk/cl/f/LsctZuiVcWVhknKBiYA4Y6q3EEbzLUjXk3psSsv36iEswlvZo7BgG6TOwyzBx6bMZD7MKY7jNRCSrhoSioMOa01215PZdAQwj814hPTimkhorx5ulLnPTOOYoXRwlBhwhs6PCew8pXVyuz8E4BR4PpguZIBF2gfVg3-CA8eXatFFV97KfUdTAPJGQu3sTCO92dcaMvPKq4yopKmfH3E5nzmxS-k8PDAvMaGNqds91jBKFBh6X9AWlKENQ2EH-VMbwKEL3nATD-mLJ1YCZxXtFUsUZOczKSq3rXBqv1WADZIJhhpBZax82lSzl60zMlDXsNCzuA0KkuDcFP20ECtutzPcCg

An agenda is counterproductive when it becomes a confining experience. Remain
open to new thoughts and directions, responding to the input provided by

directors as the meeting progresses.

Want to help other directors?

How did you learn your job as a director? What advice would you share? Send
your best tips, tools, ideas, and articles to Pat. She'll make sure that they are

shared on the BoadSpace website.

Stay tuned for details in the next issue of The Elevator.

Ideas for Articles

Do you have any ideas for articles?

Maybe you have suggestions for Quick Tips?

Do you know of any great people to interview for The Sidelight podcast?
Let us know! We would love to hear from you.

theElevator@boardspace.ca

Yours in good governance,
Pat & Bonnie

theElevator@boardspace.ca
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